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ESSAY 11

The L.I.Y. Method

Learn It Yourself: A Framework for the AI Age

The future isn’t better content delivery—it’s becoming 
architects of curiosity. A simple framework for  
creating 2-hour experiences that spark more  

learning than 2-week programs.

SYNOPSIS:
For decades, we’ve designed training as if our job is to transfer 
knowledge into people’s heads. We’ve built elaborate programs, 
multi-week journeys, comprehensive frameworks—all optimized 
for coverage, completion, and control. Then we wonder why 
nothing sticks. The L.I.Y. Method (Learning Is Individual, You) 
offers a radically different approach: stop trying to teach 
everything and start igniting the curiosity that makes people 
teach themselves. Built around the SPARK Framework (Surface, 
Provoke, Activate, Reveal, Kick-start), this method compresses 
what matters into 2-hour “SPARK Sessions”—not to cover material, 
but to create the conditions where learners stand at the edge of 
their own rabbit holes and decide to jump. This isn’t a scientifically 
validated solution backed by years of pilot studies. It’s a practical 
framework born from three decades of watching what actually 
works, designed for an age where AI makes every answer instantly 
available but cannot create the spark that makes someone want 
to ask the question. The future belongs to organizations that stop 
measuring hours delivered and start measuring curiosity ignited.
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The Uncomfortable Starting Point

Everything in this eBook has pointed toward one conclusion: traditional 
training doesn’t work because it’s built on the wrong foundation.

We’ve designed for information transfer in an age of information 
abundance. We’ve optimized for control when learning requires 
autonomy. We’ve measured activity when only behavior change matters. 
We’ve built comprehensive programs when simplicity transfers. We’ve 
promised personalization while delivering segmentation.

The question becomes: If we started from scratch, 
knowing what we know now, what would we build 
instead?

The proposed L.I.Y. Method is one possible answer to that question. Not 
the answer—because there isn’t one solution for every context. But an 
answer that emerged from 32 years of facilitating over 200 workshops, 
watching what actually creates lasting change, and recognizing patterns 
that consistently work across cultures, industries, and contexts.

This isn’t offered as a scientifically validated methodology backed by 
randomized controlled trials. It’s offered as a framework that addresses 
the failures documented in this eBook by fundamentally rethinking what 
learning professionals do.
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What L.I.Y. Actually Means

L.I.Y. at its core stands for “Learning Is Individual, You” and not Learn It 
Yourself as in “figure it out alone.” But as in: learning is fundamentally 
individual. You—the learner—are the only person who can make it happen. 
No trainer, no matter how skilled, can learn for you. No content, no matter 
how comprehensive, can substitute for your decision to engage.

This simple truth changes everything.

If learning is individual, then our job isn’t to deliver content—it’s to create 
conditions where individuals decide learning matters enough to pursue 
it themselves. If you are the only person who can make learning happen, 
then our role isn’t control—it’s ignition.

The L.I.Y. Method operates on five core principles:

1. Curiosity is the only sustainable fuel. External pressure 
produces compliance. Internal drive produces commitment.  
Our job is ignition, not instruction.

2. Simplicity transfers; complexity doesn’t. The more elaborate 
the framework, the less likely anyone remembers it under 
pressure. Strip to essence.

3. Timing trumps content. The best teaching at the wrong 
moment fails. Adequate guidance at the moment of need 
succeeds. Design for moments, not modules.

4. Agency beats assignment. When people choose their path, 
they own the outcome. When you assign it, they rent attention 
until the requirement ends.

5. AI changes everything. In an age where any question gets 
instant answers, our value isn’t information—it’s inspiration.  
We don’t teach content; we architect curiosity.
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The Three Confluences Required  
for Self-Motivated Learning

Through my observations and research looking at self-reported learning 
breakthroughs—moments when people described experiencing 
genuine, sustained learning that led to real behavior change—I identified 
a consistent pattern. True learning, the kind that results in lasting change, 
occurs when three specific elements converge within a compressed 
timeframe:

Confluence #1: DISRUPTION – disruption is the realization that 
the current approach isn’t working or isn’t optimal. It’s the moment 
when existing assumptions are challenged, when mental models are 
questioned, when people recognize that their current way of thinking 
or doing things is insufficient or outdated.

Confluence #2: URGENCY – urgency is the emotional recognition 
that inaction has real, personal costs. It moves beyond intellectual 
understanding to emotional discomfort with the status quo. Urgency 
answers the question “Why should I care?” and more specifically, 
“Why should I care enough to do something about this now?”

Confluence #3: POSSIBILITY – possibility is the “aha moment” 
that reveals a different path forward. It’s the realization that “there’s 
another way” combined with evidence that this way actually works. 
Possibility provides hope that change is not just necessary (disruption 
+ urgency) but actually achievable.



6

ESSAY 11   |   THE L.I.Y. METHOD

The SPARK Framework: How It Works

The SPARK Framework is the operational heart of the L.I.Y. Method. It’s 
designed to create what I call “SPARK Sessions”—compressed 2-hour 
experiences akin to a “Sparkshop” that ignite more learning than traditional 
multi-day programs. Even shorter formats are shared in a separate 
whitepaper: from 5-minute “SparkPlug” to a 30-minute SparkPod.  

SURFACE
Bring existing beliefs and assumptions  
into the open

PROVOKE
Challenge the default mindset  
with targeted disruption

ACTIVATE
Ignite curiosity through emotional  
resonance and personal relevance

REVEAL
Introduce a different and empowering  
frame-breaking mental model

KICK-START
Provide Learning Ignition Guide for  
self-directed exploraiton into the “Rabbit Hole”

THE SPARK FRAMEWORK:  
5 Stages of Sessions Choreography

(For the L.I.Y. Method)

SPARK Sessions use the above choreography to transform traditional knowledge transfer to 
activate curiosity and self-learning pathways
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The name matters: not workshops (where we work through material), 
but SPARK Sessions (where we ignite the spark that sends people 
exploring on their own).

Each letter of the SPARK represents a distinct phase in the session flow:

1. Surface – Bring existing beliefs and assumptions into the open

2. Provoke – Challenge the default frame with a targeted disruption

3. Activate – Create emotional relevance and personal resonance

4. Reveal – Introduce a clearer, more empowering mental model

5. Kickstart – Provide the immediate path for self-directed exploration

This sequence creates the arc of recognition → disruption → emotional 
ignition → possibility → momentum. Below is the detailed breakdown of 
each stage.

STAGE 1: S - SURFACE

Purpose
Expose existing assumptions, beliefs, and prior knowledge—without 
judgment—so participants feel seen and psychologically safe before 
being challenged.

Why This Stage Matters
Learners reject new ideas when they feel misunderstood. Surface 
dissolves defensiveness by validating participants’ starting point and 
building the trust required for meaningful disruption.

Key Activities

• Simple prompts (“Define X in one sentence”)

• Polls that reveal common assumptions

• Brief facilitator acknowledgment of shared beliefs

• Light narrative demonstrating similar starting points
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STAGE 2: P - PROVOKE

Purpose
Introduce a surprising insight, contradiction, or counterintuitive example 
that destabilizes the default way of thinking.

Why This Stage Matters
Provocation creates cognitive dissonance—the spark that shifts the 
learner from passive listening to active questioning.

Key Activities

• Contradictory data

• Unexpected demonstrations

• “What if your assumption is backwards?” questions

• Old vs. new model contrasts

STAGE 3: A - ACTIVATE

Purpose
Translate intellectual disruption into emotional relevance—urgency, 
curiosity, surprise, or discomfort.

Why This Stage Matters
We learn when we feel. Emotional activation creates the internal shift 
required to pursue answers independently after the session.

Key Activities

• Personal impact scenarios

• Short stories revealing hidden consequences

• Reflection exercises surfacing emotional patterns

• Future-self thought experiments
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STAGE 4: R - REVEAL

Purpose
Present a reimagined frame or mental model that resolves the earlier 
tension and unlocks a new way of understanding the topic.

Why This Stage Matters
After provocation and emotional ignition, learners need clarity 
and possibility—not dense content. Reveal provides the “aha” that 
reorganizes their thinking.

Key Activities

• Clean diagram or framework

• Before/after reframing

• Simple principle explaining a complex issue

• Examples of the new model in action

STAGE 5: K - KICKSTART

Purpose
Convert momentum into action by removing friction and handing the 
learner a clear path for immediate next steps.

Why This Stage Matters
Curiosity fades quickly unless directed. Kickstart ensures the learner 
leaves with both energy and direction.

Key Activities

• Quick-start task

• 24-hour follow-up micro-action

• AI prompts for deeper exploration

• Learning Ignition Guide (short starter kit of curated resources)
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This is where the rabbit hole begins. The SPARK Session doesn’t try to 
teach everything—it creates enough curiosity that participants cannot 
help but keep learning.

EXAMPLE:  
SPARK Framework Comes Alive in a Financial 
Literacy/Wellness Topic on “What is Money”

Surface
Participants attempt to define money. Responses expose ambiguity, 
emotional associations, and contradictory beliefs—setting the stage for 
disruption.

Provoke
The facilitator presents a shell, gold coin, banknote, mobile banking app, 
and Bitcoin QR code:
“Which of these is money—and why?”
The contradiction destabilizes the belief that money’s power comes 
from physical form.

Activate
A narrative illustrates two people with identical incomes making opposite 
financial decisions based on different “money stories.” Participants suddenly 
see their own patterns—fear, guilt, impulse, scarcity—in a new light.

Reveal
Money is reframed as stored human energy and time, not a physical 
object. This opens up an entirely new way to interpret:

• inflation as energy leakage

• investing as energy multiplication

• spending as energy conversion

• saving as energy storage
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Kickstart
Participants receive a Money Ignition Guide containing:

• a personal money story reflection

• curated resources on money psychology

• prompts for designing a new money identity

• a 10-minute micro-action: “Rewrite your definition of money and 
revise one financial behavior accordingly.”

Why This Works in the AI Age

The L.I.Y. Method isn’t fighting against AI—it’s designed for a world where 
AI exists.

When participants leave a SPARK Session with questions they’re 
genuinely curious about, AI becomes their personalized learning engine. 
They can ask follow-up questions, explore edge cases, adapt principles to 
their context—all at their own pace, matched to their actual needs. Early 
evidence suggests that experiences which trigger genuine curiosity 
drive significantly greater sustained engagement than content-first 
teaching models

The SPARK Session creates the spark.  
AI fuels the journey down the rabbit hole.
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What Organizations Can Do

Implementing the L.I.Y. Method means fundamentally rethinking 
learning design:

• Replace multi-day programs with SPARK Sessions. A well-
designed 2- hour SPARK Session followed by AI-enabled 
exploration produces more behavior change than a three-day 
workshop. 

• Design backward from the spark, not forward from content. 
Don’t ask “What do they need to know?” Ask “What would make 
them desperately curious to know more?”

• Measure curiosity ignited, not completion achieved. Track 
questions asked, resources explored, conversations initiated, 
applications attempted. These indicate whether the spark caught.

• Enable AI-powered follow-through. Provide prompts, 
frameworks, and tools that make it trivially easy for participants 
to continue learning through AI conversations matched to their 
specific context.

• Abandon comprehensiveness. You cannot cover everything in 
2-3 hours. You don’t need to. Cover the 20% that creates 80% of 
the curiosity, then enable self-directed exploration of the rest.
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Limitations and Caveats

This framework isn’t magic, and it isn’t universally applicable.

• It requires skilled facilitation. Surfacing mental models without 
judgment, provoking without alienating, activating meaningfully—
these demand facilitator capability. This method makes facilitation 
harder, not easier.

• It doesn’t work for compliance training. When everyone must 
receive identical information for regulatory reasons, SPARK 
Sessions aren’t appropriate. Some contexts genuinely require 
standardized content delivery.

• It demands organizational support. If participants return to 
environments hostile to trying new approaches, curiosity dies. The 
method requires managers who support experimentation and 
cultures that tolerate productive failure.

• It’s harder to measure traditionally. You can’t easily prove ROI 
through completion rates and test scores. Measuring curiosity 
and sustained learning requires different metrics and longer 
timeframes.

• It hasn’t been validated through rigorous research trials. This 
framework emerged from practice, refined through iteration, 
informed by research—but it hasn’t undergone the randomized 
controlled trials that would constitute scientific validation.

What it has is 30+ years of pattern recognition across hundreds of 
implementations, supported by research on curiosity, motivation, 
cognitive load, and learning transfer. It’s offered not as proven truth, but 
as practical wisdom worth considering.
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The Real Test

The L.I.Y. Method will be judged not by whether it’s theoretically sound,
but by whether it produces different results.

If organizations implement SPARK Sessions and participants don’t
continue learning afterward—if curiosity doesn’t ignite, if rabbit holes
remain unexplored, if behavior doesn’t change—then the method fails
regardless of how elegant the framework appears.

But if participants leave thinking “I need to understand this better,” if
they engage with AI to explore deeper, if they try new approaches and
report back on what worked, if learning becomes something they drive
rather than something done to them—then perhaps this approach offers
one path forward.

The ultimate question isn’t whether the L.I.Y. Method is right. It’s whether
continuing with approaches we know don’t work is defensible.

The choice is stark: Keep building comprehensive programs that produce
12% application rates, or experiment with compressed experiences
designed to ignite the curiosity that AI can fuel.

One preserves what we’ve always done.
The other admits we need something different.

Which will you choose?
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